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“It’s for your
own good.
You'’ve got to

stop touching
KEEPING your face.”

VOLUNTEERS

AND PUBLIC
SAFE




= Lead by example - follow guidelines set by local, state
and national leaders

= Educate (facts and stay informed)

= Evaluate what services provide are essential / vital to your
client base (mission critical)

> How will you operate these services in absence of volunteers?
> What services need to be provided in-person? Adapt?

Evaluate the risk level to volunteers, clients and staff if
services continue (liability insurance)

= Put new protocol in place

= Advanced screening procedures to make sure protocol is
being followed

= Transparent, consistent, predictable, calm, reassuring,
brief and very clear with communications / updates

= Update emergency contact info for everyone and
procedures



Communication
Tips

When you don't have a
vaccine
Communications
is the
vaccine.

http://www.massnonprofit.org/expert.php?artid=6
056&catid=46



http://www.massnonprofit.org/expert.php?artid=6056&catid=46
https://www.tsne.org/blog/communications-best-practices-during-covid-19-pandemic?utm_source=TSNE+MissionWorks+Communications&utm_campaign=6da286388f-EMAIL_CAMPAIGN_2020_04_Newsletter_COVID_UPDATED_CO&utm_medium=email&utm_term=0_542c2f21cd-6da286388f-194874213
https://www.tsne.org/blog/communications-best-practices-during-covid-19-pandemic?utm_source=TSNE+MissionWorks+Communications&utm_campaign=6da286388f-EMAIL_CAMPAIGN_2020_04_Newsletter_COVID_UPDATED_CO&utm_medium=email&utm_term=0_542c2f21cd-6da286388f-194874213
https://www.tsne.org/blog/communications-best-practices-during-covid-19-pandemic
http://www.massnonprofit.org/expert.php?artid=6056&catid=46

EDUCATION / SAFETY TIPS

Be Red Cross Ready American

brepae 5 g cam profec P RedCross Coronavirus Safety

Follow these 3 easy steps to help prevent the spread of COVID-19.
Steps to Help Protect Against Coronavirus COVID-19

About Coronavins COVID-19 Sneeze or cough? Cover
+ The Centers for Disease Control and Prevention (CDC) is responding to an outbreak of respiratary your nose and mouth W'th a
disease caused by a new Coronavirus (COVID-19) that was first detected in China and has now tissue or use your erOW!

ad to multiple countries including the LS.

rding to the COC, patients with COWID-19 have reportedly had mild to severs respiratory illness.
Symploms may appear 2-14 days after exposure and include fever, L'CL-gI" and shorinass of breath
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EXAMPLES OF
SERVICE OR
MODIFICATIONS

TO SERVICE:

Delivery of food to someone by setting food on
doorstep and that person not opening door to grab
food until delivery person has left.

Modify attendee control in a food distribution so
there is no hand-to-hand—hand off goods, but
placement of goods on a table, line and room or
area entry control, and standardized cleaning timing.

Remote call center support—dial in remote call
centers are ideal.

Modifying in-person coaching around accessing
higher education or other types of case
management to zoom or other web/phone based
coaching.




RISK ASSESSMENT

Artivity Hazard Pre-Control | Control Measures Fesidual Risk
Measure Rating
Rizk Rating
Shopping
Callection and Expaosure to COVID- High + Where possible canfirm the list of iter s needed aver the phone so Medium
delivery of 13, colds and ather that wou can minitnise cortadwith the individual in self-isolation.
shopping and viruses and + Wherevou needto pick up alistfrom the individual cortact them by
rnedical infections phione befare arriving sothey know To expectvou,
prescriptions ta +  Fallaw hand cleaning and sacial distancing guideline procedures a5
individualsin autlined ateach shop or pharmacy,
self-isolation + When delivering itemns to an individual inisolation |leave the shoppirg
iterns at the front door, ring or knock on door and step back a
rinirmum of 2 retres.
+ Do nat enter the person's hame even it invited, explainthat this isfor
their owh and your safety.
+  Use aty protective equiprent/ measures as instructed,
Leaflet
Distribution
Collection & Expaosure to COVID- High +  Fallew hand cleaning and social distancing guideline procedures Medium
delivery or 13, colds and ather before and after picking up leaflets and at each locationwhere
posting af viruses and |eaflets are posted or distributed,
leaflets infections +  Useary protective equipment; measures as instructed,
Medium + Wear cornfortable clothing andwalking shoes. Be sure towear Low

Muscular £ jaint
injury J repetitive
strain. Injury due to
slips/tripssfalls

clothing suitable for the weeather forecast for that day.
+  Before doing ary heawy lifting consider if vou arefit enough to do so.
If not please askfor help or consider if thisisthe right role far vou,
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PROTOCOL

Providing gloves/masks to all volunteers handling food at our
warehouses

Making hand sanitizers available throughout our warehouses

Increasing the visibility and importance of hand washing in the
restrooms and throughout the facility

Advising people to avoid touching their eyes, nose, mouth with
unwashed hands

Advising people to avoid close contact with people who are sick -
6-foot rule

Advising staff and volunteers to stay home if they display signs of
illness or come into contact with affected individuals

Send people home at sign of any illness




GENERAL GUIDELINES

For Volunteers

DO NOT show up to volunteer for any
activity without confirming that there is a
need for the activity, that it will be
conducted, and that volunteer support is
needed and expected.

DO ask about any risk that may be
associated with the task and DO NOT take
part if you are uncomfortable with the level
of risk.

DO allow for extra time for additional
screening from volunteer organizations or
agencies to make sure you are cleared to
volunteer for the task.

For Volunteer Organizations

Do not compete in the market for scarce

supplies that healthcare organizations and

providers need every day to perform their
duties.

Make sure all volunteers understand any
risks associated with the task you would
like them to do and understand if they are
not comfortable with that level of risk.

Make sure you have the proper PPE
available and make sure you train
volunteers on its proper use before
allowing them to do any tasks that require
PPE.

MASSACHUSETTS
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https://volunteerlouisiana.gov/sites/default/master/files/public/Louisiana.Volunteer.Guidelines-COVID-19.docx.pdf
https://volunteerlouisiana.gov/sites/default/master/files/public/Louisiana.Volunteer.Guidelines-COVID-19.docx.pdf

SCREENING

= Have you had a fever within the past 24 hours? Take temperature

= Do you have symptoms of a respiratory illness (e.g. sore throat,
cough or shortness of breath)?

= Have you had diarrheal illness or headache within the past 48
hours?

= Have you traveled to China, Japan, South Koreaq, Italy or Iran in the
last 14 days AND become sick?

= Have you or a close contact tested positive for COVID-19 or
influenza?

If you respond NO to ALL these screening questions, please join us!

If you answer YES to any of the questions, we kindly ask that you
refrain from participating at this time. '
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= Part of organization’s response plan
(https://vastrategies.com/wp-content/uploads/2020/03/VQ-VE-
Plan-for-COVID-19-Response.pdf)

= Use technology - send instructions

= Phone trees to get folks talking and sharing with each other
= Volunteer meetings/check-in if service is still being provided
= Volunteer trainings (lunch and learn)

= Virtual volunteer appreciation event

= FUN Social events

= Track engagement and mood of volunteers (TINYPulse.com)
= Send post cards, notes or thank you gifts

= Sending funny emails or video links

= Get a variety of staff involved, especially leadership

VIRTUAL VOLUNTEERING


https://vqstrategies.com/wp-content/uploads/2020/03/VQ-VE-Plan-for-COVID-19-Response.pdf
https://vqstrategies.com/wp-content/uploads/2020/03/VQ-VE-Plan-for-COVID-19-Response.pdf

ONLINE/VIRTUAL TRAININGS

Figure §
= Quick tutorial on platform Learning Eyrancd "
verage
= No longer than 90 minutes / R,
/
= Max 12-15 attendees ,
/ Lecture e 59,
= 1/3 or 1/4 of body showing in webcam \
. Reading 4\\ 10%
= |[nteractive \
> Polls / Audiovisual =\\\ 20%
» Slide boards // Demonstration - \\ 30%
/ \
» Webcam -show and tell /
. . / Discussion Group #50%
» Virtual Teambuilders / \
(https://museumhack.com/virtual-team- / _ o
building-for-remote-teams/) Jf ' )
> Physical activities — roll dice ‘,//Teach Others/Immediate Use of Learning\\-%%

| D O n ,t g et fr a ZZ I ed Wit h g I itC h es Pyramid developed by National Training Laboratories, Bethel, MA.
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https://museumhack.com/virtual-team-building-for-remote-teams/
https://museumhack.com/virtual-team-building-for-remote-teams/

SPREAD THE WORD

Get logos, social media graphics, sample
messages and more to help promote
Naticnal Volunteer Week and volunteer
events.

LEARN MORE >

DAILY POINT OF LIGHT
STORIES

Be inspired by volunteers who lend their
time, talent and voice to the causes they
care about.

LEARN MORE >

https://www.pointsoflight.org/nvw/

NOMINATE A DAILY POINT
OF LIGHT

Recognize the extracrdinary velunteers who
make a meaningful difference in your
community.

LEARN MORE >

VOLUNTEER APPRECIATION



https://volpro.net/volunteer-appreciation-week-events/?utm_source=newsletter&utm_medium=email&utm_campaign=blog
https://volpro.net/volunteer-appreciation-week-events/?utm_source=newsletter&utm_medium=email&utm_campaign=blog
https://www.pointsoflight.org/nvw/
https://www.pointsoflight.org/nvw/

SOCIALIZING WHILE SOCIAL DISTANCING

Book Club/Movie Night
= Paint night

= Bike ride

= Cocktail party

= Coffee together

= Play games/Trivia

= Virtual tours of museums/
state parks




This is Wilson. He is now
working from home &

VIRTUAL
VOLUNTEER
OPPORTUNITIES




= Creative and flexible (look at other posted opportunities)

Look at skills sets of volunteers (ask) match with projects

Micro-volunteering

> Short burst volunteering (research, proof-reading, updating,
data entry, kit assembling)

Meaningful and mission critical (Things that sit on “To Do
List” month after month) not busy work

Education and advocacy work (social media posts)
Skills-based volunteers — gaps in time or expertise

Write up stories/experience for blogs, social media,
annual report, etc.

Reach out to clients, partners or other stakeholders via
telephone, online platform, letters/cards

Examine the volunteer program - updating policies, etc.



VIRTUAL VOLUNTEER OPPORTUNITIES

CatchaFire (https:;//www.catchafire.org/)

VolunteerMatch
(https://www.volunteermatch.org/covid19)

AllforGood
(https://www.allforgood.org/search?getRe
mote=true)

Connect&Serve
(https://massservice.galaxydigital.com/)

WeConnectForGood
(https://weconnectforgood.org/)

Points of Light
(https://www.pointsoflight.org/virtual-
volunteering-opportunities/)

http://coyotecommunications.com/coyote

blog/2020/03/never-a-better-time-to-
explore-virtual-volunteering-than-now/

Fowitter.com%ZFCHDIving % 2Fstatus%BZF 124247269587 2077826 &widget=Tweet
+ CHDLIVING vy

{@CHDIiving

In an effort to fight the Covid-19 crisis, we've added a digital twist
to our 'Adopt a Grandparent' campaign!

We're looking for virtual volunteers to get on board and adopt one
of our residents. <

To find out more and get involved, please sign up here.
chdliving.co ukfadopt-grandpar.

Chm;i\_m

We're taking our Adopt a
Grandparent campaign... Digital!

1) Sign up via our online form.

2) We will then pair you with one of our
residents, based on your common interests.

;
3) We'll arrange a video call with you and your |
adopted grandparent.



https://www.catchafire.org/
https://www.catchafire.org/
https://www.volunteermatch.org/covid19
https://www.allforgood.org/search?getRemote=true
https://www.allforgood.org/search?getRemote=true
https://massservice.galaxydigital.com/
https://massservice.galaxydigital.com/
https://weconnectforgood.org/
https://weconnectforgood.org/
https://www.pointsoflight.org/virtual-volunteering-opportunities/
https://www.pointsoflight.org/virtual-volunteering-opportunities/
http://coyotecommunications.com/coyoteblog/2020/03/never-a-better-time-to-explore-virtual-volunteering-than-now/
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Checklist for volunteering using
virtual channels

Dear volunteer! Thank you for your willingness to velunteer during
this complex and challenging time. The spread of the Coronavirus
brings with it a new challenge - volunteering through online
channels! This may be a first experience for you. Therefore, we
want to equip you with some online and digital means of
volunteering.

You have been given a new role, in the virtual space. Refresh and orient

i yourselfl Before wyou begin, please ask yourzelf |z your curmrent job

'@ definition dear to you? Do you understand the task and what you are

being aszked to do? If not, contact your wolunteer supervisor for further
insoructions.

Prepare a comfortable, guiet workspace for your woluntesr work. Make
sure that you have a comfortable dhair and that there are no background

s SPll  moises that may affect your abiligy to perform your job opgmally.
L=;

fake sure you are prepared im terms of the necessary technology. This
includez having a relisble internet connection and all the technological
tools needed to perform your job. If you are not aware of or familiar with
the necessary technological tools, ask for guidance or assistance from your
volunteer supenisor.
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LISL HACKER
(LHACKER@MASS-SERVICE..ORG)

DIRECTOR OF TRAINING & TECHNICAL
ASSISTANCE

QUESTIONS
&
COMMENTS



mailto:lhacker@mass-service..org

=_ =

THANKS FOR
LISTENING

AND

STAY
SAFE




